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It is a matter of great satisfaction to present the Olive Value Chain Policy, a 
strategic framework designed to harness Pakistan's vast potential in olive 
cultivation and to promote a competitive, sustainable, and investment-friendly 
olive industry.  

This policy is the outcome of extensive consultations and collaborative efforts of 
Government of Italy and Pakistan involving provincial governments, research 
institutions, development partners, private sector stakeholders, and farming 
communities. I extend my sincere appreciation to all those who contributed their 
expertise, experience, and valuable insights into shaping this important 
document.  

I particularly acknowledge the efforts of CIHEAM Bari, Italy, Ministry of National 
Food Security & Research, the Pakistan Oilseed Department, technical experts, 
and development partners whose commitment has been instrumental in 
advancing the olive sector in Pakistan. Their contributions have helped establish 
a strong foundation for transforming olive cultivation into a driver of economic 
growth, rural development, and edible oil self-reliance.  

The Olive Value Chain Policy reflects the vision of reducing the national edible oil 
import bill, enhancing farmers' incomes, promoting value addition, attracting 
investment, and positioning Pakistan as an emerging player in the global olive 
industry.  

I am confident that with continued cooperation among all stakeholders, this 
policy will serve as a catalyst for the sustainable growth of the olive sector and 
contribute meaningfully to the prosperity of our farming communities and the 
national economy. 

H.E Rana Tanveer Hussain
Federal Minister 

Ministry of National Food Security & Research 
Government of Pakistan 
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1. Executive Summary

Introduction: Pakistan possesses considerable potential within the global olive market, 

attributed to favorable agro-climatic conditions, extensive marginal lands where olive can be 

cultivated, and rising domestic demand for olive products driven by health awareness. This 

National Olive Value Chain Policy (NOVCP), together with its Implementation Strategy and 

Roadmap for 2024-2030, aims to capitalize on this potential by establishing a structured, 

sustainable, and robust olive sector. The policy focuses on a holistic value chain approach, 

encompassing the enhancement of production through Good Agricultural Practices (GAP) 

and Climate Smart Agriculture (CSA), improvement of processing standards and human 

resource capacity, attraction of private investment, comprehensive support for stakeholders, 

boosting domestic consumption of locally produced olive oil and table olives, and increasing 

competitiveness in both national and international markets. The policy formulation process 

involved extensive consultations with federal and provincial authorities, research 

institutions, farmers, private industry representatives, and development partners. 

Context & Rationale: Agriculture remains a cornerstone of Pakistan's economy, yet the 

nation faces a substantial food import bill, particularly for edible oils. Approximately 90% of 

national edible oil requirements are met through imports, costing the exchequer 

significantly (e.g., $3.33 billion estimated for FY 2023-24). Within this, olive oil and table olive 

imports amounted to nearly 4,500 tons, valued at approximately $22 million. Traditional 

oilseed crops face numerous constraints, including uncertain marketing channels, low 

profitability, inadequate input support, susceptibility to climate change impacts, and lack of 

appropriate technology adoption. Promoting olive cultivation represents a strategic 

alternative, as well-suited to Pakistan's diverse agro-ecological zones, particularly utilizing 

marginal lands less suitable for conventional crops. As a low-delta, drought-tolerant, and 

stress-resistant crop, olive cultivation aligns with national climate adaptation needs and 

presents significant potential for socio-economic development, poverty reduction in rural 

areas, and import substitution, thereby reducing the trade deficit. Furthermore, the olive 

value chain demonstrates sustainability across health-nutritional, economic, social, and 

environmental dimensions, including recognized potential for carbon sequestration and 

contributing to landscape restoration. 

Policy Alignment: The NOVCP is strategically aligned with key national policies and 

international commitments: 

■ Uraan Pakistan (13th Five-Year Plan): Contributes to 'Agriculture and Food Security'

priorities (Productivity, Quality, Innovation, Market Diversification, National Branding)

and 'Environment & Climate Change' priorities (Water Security, Food Security/Green

Revolution 2.0, Climate Change Combat/Carbon Markets).

■ Sustainable Development Goals (SDGs): Directly supports progress towards Goals l (No

Poverty), 2 (Zero Hunger), 5 (Gender Equality), 8 (Decent Work & Economic Growth), 12

(Responsible Consumption and Production), and 13 (Climate Action).

■ National Adaptation Plan (NAP) 2023: Complements NAP objectives related to the

Agriculture-Water nexus (promoting CSA, efficient irrigation), Natural Capital

(sustainable land management, forestry), and enhancing adaptive capacity, particularly

focusing on Gender and Youth Inclusion.
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Outlines of Spain’s olive sector  
 
Context 
Spain is the world’s leading country for the production, sale, and export of olive oil (42% of 
global olive oil) with a production of about 1.6 million tons per year ( in recent seasons), 60% 
of which is destined for the export market, but the olive sector is also characterized by 
strong internal consumption.  
 
However, variations can be significant from year to year (up to 100%) depending mainly on 
climatic conditions, which determine the fluctuation of prices on the global market, and 
ultimately for the growers, low production is partly compensated by higher prices. Under 
these circumstances, Spain also imports oil to help meet bottlers'/consumers' demand.   
 
Olives represent one of the most dynamic sectors and a key driver in the Spanish agri-food 
system and economy, thanks to tradition and the vast fields dedicated to this purpose, the 
largest olive growing area on the planet: about 6 million acres and 340 million olive trees.  
 
The region of Andalusia (especially Jaén and Córdoba) is the heart of production, where 
extensive olive orchards grow alongside holm and cork oaks on broad plains or alongside 
green pine forests on mountain slopes, creating a landscape of outstanding beauty.  
 
Olive Oil Value Chain  

The following features characterize the multiple stages determining the success of the olive 
sector in Spain: 

• The Mediterranean climatic conditions, with hot summers and mild winters, 
coupled with the land availability, have encouraged the expansion of olive 
cultivation. On these grounds, the use of modern irrigation, mechanized harvesting, 
and genetic improvements in olive trees through investment in R&D were 
conducive to high yields.   
 

• A key factor of success is that the Government and private sector initiatives promote 
Spanish olive oil as a premium product. The Quality Certification & Branding 
through multiple Protected Designation of Origin (PDO) labels ensure quality and 
diversification.  
 

• Olive cultivation is characterized by a predominance of small-scale farms, with an 
average farm size of approximately 17 acres. Notably, 52% of these farms are smaller 
than 12 acres, while only 16% exceed 50 acres. But cooperatives play a pivotal role at 
all levels.   
 

• Approximately 35% of agrifood cooperatives are involved in olive oil production, with 
a share of about 65% on olive production. They are instrumental in the production, 
as individual member farmers, in the processing, with their owned olive mills (52% 
of the country), as well as in the packaging and distribution, where often they handle 
directly the sale.  
 

• The private industry plays a crucial role, complementing the cooperative system and 
contributing to innovation, global market expansion, and overall competitiveness: 
(a)  it owns olive groves or contracts with independent farmers, securing often long-
term agreements with producers to guarantee supply, (b) is investing in modern 
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agricultural techniques to improve yields and olive quality, (c) is operating large, 
high-tech olive oil mills and refineries, (d) is investing in certification processes to 
meet global standards such as PDO, (d) unlike cooperatives, which often focus on 
bulk sales, the private companies such as Borges and Carbonell excel at branding 
as a high-value product worldwide.  
 

• The diversified cultivation is characterized by: (a) traditional, intensive, and super-
intensive farming methods, (b) adoption of few popular varieties/cultivars (Picual, 
Arbequina, and Hojiblanca), (c) availability of over 300 varieties of olives naturally 
adapted to diverse local conditions, particularly appreciated by niche and gourmet 
markets. 
 

• In packaging, (a) adoption of state-of-the-art bottling and branding facilities, (b) 
branding efforts for direct sales under Spanish labels in premium markets, (c) lower-
quality oil undergoes refining. 
 

• In marketing, leveraging digital marketing & e-commerce: (a) use of online 
platforms like Amazon, Alibaba, and gourmet stores are being utilized for direct 
consumer sales, (b) use of social media campaigns and influencers marketing, 
promoting Spanish olive oil as a premium lifestyle product, (c) exports bulk olive oil 
to high-end markets such as Italy, the U.S., Japan, China, and the Middle East. (d) the 
expansion into new markets such India, Brazil, South Korea, and Southeast Asia, 
where olive oil consumption is growing, is supported by educational campaigns 
about the health benefits of olive oil to shift consumer preferences, (e) growth in 
flavoured olive oils (garlic, lemon, truffle) for gourmet consumers, (f) high-phenolic 
olive oils marketed as nutraceuticals with proven health benefits (anti-
inflammatory, heart health), and (g) leveraging EU free trade agreements to secure 
better market access in Asia, Latin America, and Africa. 

Regarding the cultivation, the following aspects are worth mentioning:   

• Due to climate change and periodic droughts, Spain is investing in drought-
resistant olive varieties and drip irrigation systems. 

• Expanding organic and pesticide-free olive oil, considering the demand of markets 
like Europe and North America. 

• Increasing adoption of agroforestry (combining olive trees with other crops for soil 
health) and regenerative agriculture practices. 

• The adoption of AI-powered sensors and drones to monitor soil health, water needs, 
and olive ripeness (data analytics help optimize harvest timing for better quality and 
yield). 

• Increased adoption of more intensive farming practices through intensive (500-1250 
trees/acre) and super-intensive (3,750-7,500 trees/acre) systems along with higher 
mechanization to enhance productivity and reduce labour costs and drip irrigation.  

It is worth mentioning that these modern methods contrast with traditional systems, which 
typically feature widely spaced (100 trees/acre) rain-fed trees and need high investment; 
moreover, the lifespan of these orchards is between 12 to 20 years, whereas the traditional 
plantations are productive for more than a hundred years.  Also, this transition towards 
larger, more efficient operations is altering the traditional landscape of olive cultivation in 
the country.  

Regarding harvesting and processing, the following trends are worth mentioning:   

• progressive introduction of mechanized harvesting.  
• improvement of cold pressing & modern milling techniques.  

109



• increasing the production of early-harvest extra virgin olive oil with a higher 
polyphenol content for health-conscious consumers. 

• trend in early harvest oils fetching a premium price but with lower yield vs. mature 
harvest oils, characterized by higher yield but fetching a lower price.  

Regarding Research & Development, the focus is to (a) enhance the efficiency of the cold 
extraction techniques to improve oil quality and extend shelf life, and (b) development of 
polyphenol-rich olive oils for the health & wellness industry. 

Regarding environmental sustainability, the focus is on carbon-neutral production, where 
(a) some Spanish brands are focusing on zero-emission olive oil production to appeal to 
environmentally conscious consumers, and (b) the use of olive waste (pomace) for biofuel 
& animal feed.  

Table olive   

The Spanish table olive industry produced 660,000 tons in 2021/2022 and 404,000 tons in 
2022/2023, exporting about 50 %, representing around 10-15% of the total value of the olive 
sector. Similarly to olive oil, the high variation between the different years can occur mainly 
due to weather conditions. Moreover, when the fruits are smaller, they are converted into 
oil.      

The primary olive-growing regions include Andalusia, especially Seville - often called the 
world capital of table olives- Extremadura, and Castilla-La Mancha.  

The most prominent varieties are Gordal as green olive; Manzanilla and Hojiblanca, for both 
table olives and olive oil, and Cacereña, used in black olive production.  

The most known curing process is the Sevillana, Spanish-style green olives, using lye 
followed by brining.  Whereas the natural fermented olives for black and green types are 
cured in brine. 

Although the olive oil sector dominates with over € 4-5 billion in revenue annually, the table 
olive industry is crucial for diversification, providing stable income since table olives have 
higher added value per kilogram than bulk olive oil. The table olive industry provides over 
20,000 direct jobs in farming, harvesting, and processing, and it indirectly supports 50,000+ 
jobs, including logistics, packaging, and export businesses. 

Main Takeaways on Table Olive   

While the olive oil industry is larger, table olives remain a key pillar of Spain’s agro-farming 
sector. Is characterized by large-scale production, mass market, and low-cost olives 

Additional features of economic value of the Spanish olive sector   

International olive competitions 

Spain is continuously excelling in international olive oil competitions, reinforcing its status 
as a global leader in the industry. It may be also be mentioned that by hosting the 
Headquarters of the International Olive Oil Council (IOC) in Madrid, the country enjoys 
strategic advantages and can benefit by collaborating more closely with the IOC on 
innovation and sustainability of olive production, as well as in strengthening diplomatic ties.  

Pomace olive industry  
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The utilization of olive pomace is an integral component of the Spanish olive oil sector, 
adding value and reducing waste.  

Firstly, used as pomace oil for food (mainly for frying), secondly as for biomass in power 
plants and industrial boilers, thirdly as animal feed, and fourthly for cosmetics and 
pharmaceuticals.  

Olive tourism 

Spain's olive tourism sector is flourishing, offering a diverse array of experiences across its 
regions. The most important are Andalusia, then Castile-La Mancha, Extremadura, 
Catalonia (with the Route of the Thousand-Year-Old Olive Trees), Valencia region, and 
Aragon. Activities include touring olive farms (on foot, bicycle, and horse) and olive oil 
tasting, taking advantage of the landscapes that are part of the culture, tradition, and 
history, as well as of the gastronomy.   

Olive Carbon Credits 

Spain is well committed to integrating the olive groves into the carbon credit system, 
thanks to its relevant industrialized method of olive cultivation, thereby enhancing the 
sustainability and economic viability of the sector.  

It is nevertheless important to mention that due to the complexity of the system several 
ongoing projects are still meant to establish methodological frameworks, algorithms, and 
software tools, to assess the carbon balance of olive groves, facilitating their participation 
in voluntary carbon credit markets.  

The “Go Olive Carbon Balance” is financed by municipalities, research, and farmers 
associations; the “Carbon Balance Project” is financed by the IOC in collaboration with the 
Spanish Association for Standardisation and Certification (AENOR); and the “Oliver Life 
Project” is financed by the EU, involving partners from Spain, Italy, and Greece, under the 
coordination of the University of Perugia (Italy).   

Main Takeaways on the Spanish Olive Sector 

Spain’s leadership in olive oil and table olive export is a result of joint efforts from the 
Government and the private sector, its high production capacity, favourable climate, 
research & development, advanced agricultural technology, and strong global demand. 
The value chain is well-integrated, ensuring efficiency from farm to internal and 
international markets, for which the country is working on several strategies to maintain 
and expand its global leadership. These strategies focus on branding, sustainability, 
technology, and market diversification. 

The cooperative system is integral to Spain's olive sector, dominating the production side, 
enhancing efficiency, ensuring product quality, and supporting rural economies.  Whereas, 
the private industry plays a vital role in innovation, branding, quality assurance, and 
international market growth, driving competitiveness and profitability, ensuring Spanish 
that olive oil and table olive remains a global leader in both volume and prestige. 
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Outlines of Italy’s olive sector  
 Context  

Italy’s Mediterranean climate, characterized by warm summers, mild winters, and well-
drained soil, makes it perfect for olive growing. This allows the country to be the second-
largest producer of olive oil globally after Spain, with an export share worldwide of 16% 
(2022) and key markets in the USA, Germany, Japan, and China. The global appreciation for 
Italian cuisine has further boosted the demand. 

Olive oil contributes significantly to the Italian economy and the industry supports 
thousands of farmers, millers, and exporters. As of 2023, Italy's olive-growing sector 
encompasses approximately 619,000 farms, collectively covering about 2, 85 million acres. 
The cultivation is traditionally concentrated in the south and central part of Italy; the top 
producer regions are Puglia, alone producing around 40%, Tuscany, Calabria, Sicily, and 
Umbria.  

Over the past two decades, Italy's olive oil production has experienced notable fluctuations, 
with a general downward trend, primarily attributed to climatic conditions and water 
availability. It is worth mentioning that there is a geographical shift in cultivation with a 
Northern expansion, influenced by sustainability efforts and climate change adaptations.                                                                                 

Italy is home to over 500 indigenous olive varieties, with distinct flavours and aromas. The 
most known are Frantoio & Leccino (Tuscany), Coratina (Apulia), Nocellara del Belice (Sicily), 
and Moraiolo (Umbria). The first three varieties have been widely introduced in Pakistan.  

Italy’s olive oil industry is safeguarded by PDO (Protected Designation of Origin) and PGI 
(Protected Geographical Indication) labels, ensuring authenticity and quality.  

Olive Oil Value Chain  

The main feature that characterizes the success of the Italian olive sector is that innovation 
and tradition are successfully blended. Ancient farming methods coexist with modern 
technology, such as the traditional hand-picking methods with fully mechanized 
harvesting, while cold-pressing techniques ensure high-quality extra virgin olive oil (EVOO).  

The significant profile of the multiple stages determining the olive oil value chain include: 

1. The Farming System, which is in evolution.    

a) Traditional farming (extensive farming)  
Widespread in historic olive groves, especially in Tuscany, Umbria, and Apulia. The 
trees are widely spaced (40-60 trees per acre), allowing them to grow large and 
naturally in natural rainfall “barani” conditions. Hand harvesting is preferred to 
preserve olive integrity. Traditional stone mills are still in use, along with modern 
olive mills. The challenges are represented by low yields and high labor costs. 

 
b) Intensive farming (modern farming) 

Found mainly in Apulia, Calabria, and Sicily, where olive oil is mass-produced. 
Higher tree density (250-400 trees per acre) with irrigation and use of mechanical 
harvesting. Adoption of Integrated Pest Management (IPM) to reduce chemical 
use. The challenges are represented by high initial investment.  

 
c) Super-intensive farming (High-Density Groves) 
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     Introduced in flat areas of Apulia and Sicily for large-scale production, it is 
characterized by very high-density trees per acre (1,000 bush or hedge-like 
planting, thus also known as hedge olive orchards), allowing full mechanization. 
Irrigation, fertilizers, and pruning are carefully managed to optimize production, 
resulting in high yields with lower labour costs. The challenges are represented 
by the short tree lifespan (15-20 years vs. 100+ years for traditional trees) and, 
therefore, by a high investment in plantation and mechanization.  

 
d) Organic & Biodynamic Farming 

The methods are becoming popular in regions like Tuscany and Umbria. They are 
characterized by the adoption of compost, green manure, and natural pest 
control, avoiding synthetic pesticides, herbicides, and fertilizers. Biodynamic 
farming adopts the same rules as organic farming but follows lunar cycles for 
planting and harvesting. The challenges are represented by lower yields and 
higher costs.    
                                               

e) Agroforestry & Sustainable Practices 
Consists of the adoption of several agricultural practices such as: (i) mixed 
farming, where olive is grown alongside grapes, wheat, or legumes, (ii) the use of 
cover crops, to improve soil fertility and prevent erosion, (iii) the application of 
Regenerative agriculture techniques (such as the minimal tillage, the carbon 
sequestration, etc. and (iv) use of AI and drone technology for precision irrigation 
and pest control. 

 
2. The Nursery System  

 
The Italian nursery sector is one of the most advanced in the world. It is characterized 
by producing certified olive plants that meet strict phytosanitary and genetic 
standards, ensuring disease-free, high-yield trees. 
 
The sector has been a world leader in clonal selection to enhance disease resistance, 
productivity, and oil quality through a close partnership among the private sector, 
research institutions, and universities.  Has set worldwide benchmarks in variety 
selection and sustainable propagation techniques.  

High-performing clones of traditional varieties (e.g. Frantoio, Leccino, Coratina) are 
widely propagated. The latest development has been the selection of varieties such as 
FS-17 (Favolosa) and Lecciana, for super-intensive farming.  

The current focus of the research is on the development of resistant varieties to the 
Xylella fastidiosa, the bacteria that destroyed part of the Apulia olive orchards, along 
with drought-tolerant and high-yield varieties for climate change adaptation 

There is a progressive specialization in the production of seedlings for organic and 
biodynamic olive plants, aligning with Italy’s leadership in sustainable agriculture, as 
well as in eco-friendly propagation methods, such as peat-free substrates and 
biofertilizers. 

3.  In Harvesting, the following methods are in use:  

(i) picking: is the best for high-quality EVOO but labour-intensive, (ii) semi-mechanical 
method, using rakes & shakers vibrating tools along with the net harvesting placed 
under trees to catch fallen olives, or trunk shakers and wrap-around catching frames, 
and (iii) fully mechanical harvesting, used in super-intensive groves with specialized 
machines. 
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4.  In Processing, key aspects are:  

(i) olives cold-pressed to retain flavour and nutrients, (ii) strict observance of regulations 
on extraction methods and acidity levels, and (iii) emphasis on sustainable and organic 
processing. 

There are about 5,000 olive mills, out of which 20% are still traditional. Italy is a world 
leader in manufacturing olive mills, and consequently there are opportunities to select 
the best options for the very diverse situations.  

 5.  For Traceability & Certification, the following tools are adopted: 

(i) blockchain and digital tracking for authentication, (ii) DOP, IGP, and organic 
certifications, and (iii) anti-fraud measures to prevent adulteration and mislabelling.  

6.   For Marketing and Distribution, key aspects include:  

(i) strong domestic consumption, leveraging Italian cuisine and Mediterranean diet, (ii) 
high demand for premium artisanal brands, and (iii) exporting, with key markets in the 
U.S., Germany, and Japan.  

7.    The Italian cooperative system is well established, playing a crucial role in the olive oil 
value chain, as the predominance of small-scale olive farms, due to traditional farming 
and the country's diverse topography, is very significant. The data for 2023 states the 
presence of 619,000 farms covering about 2.85 million acres, with an average farm size 
of roughly 4.5 acres; moreover, approximately 67% of these farms are considered 
marginal and deeply rooted in family-run tradition. Therefore, the cooperatives help 
small and medium-sized olive farmers pool resources, reduce costs, improve quality, 
and access global markets in several aspects:   

• In Production & Processing, the cooperative-owned mills reduce the processing 
costs of the members, as well as ensure the quality of the process.  

• In Marketing & Branding, the cooperatives help the members to compete with large 
industrial brands, as well as they are branding and certifying many PDO/PGI olive 
oils. 

• In Distribution & Export, the cooperatives provide access to local and international 
markets.  

• In Research & Innovation, many cooperatives invest in sustainability, digital tracking, 
and climate-resistant farming techniques. 

The cooperation system is strengthened through the union of well-established 
Consortia/ Associations/Networks, enhancing the power of the growers and operators, 
quality control, and export capacity.  

Although the system is facing challenges such as (i) fragmentation of the members, 
which makes the coordination difficult, (ii) strong competition from Spain & Tunisia, 
which often have lower production costs, (iii) price pressures, struggling with low 
margins in global markets, and (iv) need for modernization, lacking digital marketing 
and branding strategies, yet the cooperative system becomes increasingly important 
for small and marginal farmers in facing climate change and unexpected international 
barriers of taxation, customs, etc.    

 Several challenges are threatening the olive oil sector, including:  

1. Environment & Climate Change  
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• Droughts/extreme weather conditions - rising temperatures and irregular rainfall 
have reduced olive yields in many regions, especially in Puglia and Sicily. Moreover, 
the growth of the plants is disturbed. 

• Pests & diseases - the spread of the Xylella fastidiosa bacteria has devastated olive 
groves, particularly in southern Italy. This disease has led to the destruction of 
millions of trees. 

• Soil degradation- intensive farming and poor land management have affected soil 
fertility, leading to lower productivity. 

2. Increase in cost of production 

•  Labor costs - the manual harvesting, extensively adopted, is expensive. Similarly, is 
for pruning, an indispensable practice.    

• Energy prices - rising cost of electricity and fuel recorded from 2022 affects the 
operation of olive mills and processing facilities. 

•  Processing & certification expenses for the PDO/PGI/organic farming are 
significant.  

3. Market & price volatility 

• Global competition - countries like Spain, Greece, and Tunisia produce olive oil at 
lower costs.   

• Low farmer profit margins - prices are set by large distributors and supermarkets; 
therefore in the absence of coordinated action by growers, in particular small ones, 
the production is not economically viable.  

• Counterfeit & fraud issues - adulteration and mislabelling of olive oil as “Italian” when 
it is blended with cheaper foreign oils damage the reputation of authentic Italian 
brands. 

4. Fragmentation of the supply chain 

The highly fragmented farming typology of the Italian supply chain poses serious 
problems for efficient processing and distribution, unlike Spain, which has a more 
industrialized approach.  

5.  Bureaucratic & regulatory barriers 

• Complex regulations - the strict EU and Italian laws for quality control, 
environmental impact, and labor laws have an impact on the management, at all 
levels, which requires continuous engagement of professionals/organizations.    

• Inadequate Government support - the financial aid, subsidies, and recovery 
programs are slowed by the bureaucratic procedures and insufficient support, as is 
being experienced for the Xylella-affected areas.   

6. Consumer trends  

• Rising demand for cheaper oil - Italy is a leading economic player but not without 
weaknesses, including low salaries and consequently low purchasing power, which 
coupled with the soaring prices recorded in recent years by the international and 
Italian olive oil pushes the consumers towards cheaper alternatives, resulting to 
increased imports from North Africa and the Middle East. 

• Rising demand for eco-friendly packaging and carbon-neutral production, which 
require additional investments from producers. 
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Agreed measures to overcome the challenges have been devised by the public institutions 
and the private sector as follows: 

•  Strengthening the Research and Development in all the fields, from the genetics 
for the development of drought-resistant yielding olive varieties to the 
enhancement of the processing.    

•  Modernization & mechanization - increasing efficiency through modern 
technology to reduce labour costs. 

•  Investment in sustainable farming, such as organic farming, and soil regeneration.  
• Stronger Branding & Certification to boost consumer trust. 
• Government & EU Support - faster subsidy distribution and research funding can 

help farmers recover from climate-related losses. 

Table olive   

Italy holds a significant position in the global table olive market, both as a producer and 
consumer. In 2024, the table olive production was approximately 77,000 tons, mainly from 
Apulia and Sicily, which together account for 75% of national production.   

Whereas, the domestic demand was about 149,000 tons, and therefore half of the 
consumption needs are met through imports (from Spain, Greece, and North Africa).  

The Italian table olive industry has several unique characteristics compared to the major 
producers, Spain (about 450,000 tons) and Greece (110,000 tons). These include: 

• High-quality, artisanal production 

Whereas Spain focuses on high-volume industrial production, Italy emphasizes quality 
over quantity.  Many premium Italian table olives are still produced in family-run farms 
and small cooperatives. In such a context, hand-harvesting is the most common method 
to avoid damage to the fruits.  Also, traditional processing methods, such as natural 
fermentation with salt, are widely used to enhance the taste and maintain the olives’ 
authenticity. 

• Unique olive varieties 
 
Several native cultivars renowned worldwide, especially in gourmet markets across 
Europe and the U.S. with Protected Designation of Origin (DOP) and Protected 
Geographical Indication (IGP) status.  have distinctive flavours and textures, such as Bella 
di Cerignola (Apulia), Nocellara del Belice (Sicily), and Taggiasca (Liguria).  
 
• Gastronomy 

In Italy, table olives are deeply integrated into cuisine as well as widely consumed as 
appetizers.  

To expand the business, various innovations are underway, blending artisanal and modern 
techniques, including:  

• Automated Monitoring Systems - to monitor table olive storage brines step-by-step 
through user-friendly systems equipped with low-cost digital and sensor devices.  

• Selection and use of suitable starter cultures, including specific strains of bacteria 
and yeasts, to reduce processing time and improve the organoleptic and hygienic 
quality of the final product.  

• Development of probiotic strains, enhancing the health benefits.  
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• Besides the dominant artisanal approach, an industrial segment of big Italian food 
brands and companies has grown, producing packaged, ready-to-eat olives for 
worldwide distribution, characterized by the following industrial production 
features, maintaining anyway the quality standards.                                                                                                                                                                        

• Mechanized harvesting in some large olive groves to reduce costs. 
• Faster, controlled fermentation using commercial brine solutions. 
• Larger processing facilities that can handle olives in bulk for national and 

international distribution. 

Main Takeaways on Table Olive  

Italy’s table olive industry is mainly artisanal, with a focus on quality, tradition, and unique 
regional varieties, whereas the industrial production supplies supermarket brands and 
exports. Overall, despite industrialization, Italy’s emphasis remains on premium, high-value 
products.   

Additional features of economic value of the Italian Olive Sector   

International olive competitions 

Italy is constantly achieving top prizes in international competitions, reflecting its 
commitment to quality and excellence in olive oil production, reinforcing its agricultural 
and gastronomic prestige, and thus supporting its “Made in Italy” brand worldwide. 
Winning competitions encourages producers to maintain traditional, high-quality 
methods while also embracing innovation. Modern techniques, such as cold pressing and 
organic farming, are often recognized in these competitions, inspiring other farmers to 
improve their standards. Besides the prestige, winning prizes translates into real economic 
growth, stronger exports, and greater recognition of Italy’s role as a leader in premium olive 
oil production. 

Pomace olive industry  

The utilization of olive pomace is an integral component of the Italian olive oil sector, adding 
value and reducing waste. In fact, by using solvents and refining processes on the pomace, 
the olive obtained is suitable for high-temperature cooking methods such as frying and 
sautéing. As the price is about one-third of the extra virgin, there is a solid market demand.  

Olive tourism  

Olive tourism, or oleo tourism, is a growing trend in Italy, framed in specific legislation that 
“defines all activities carried out during the olive tree cultivation, harvesting, and oil 
production processes; the tasting and marketing of olive oil products; and all activities 
meant to be recreational and informative at olive mills and groves”. The pioneer Italian oleo 
tourism offers an immersive experience that combines gastronomy, cultural heritage, and 
rural values. The activities related to olive production, often linked to festivals and events, 
can include: (a) olive grove tours & oil tasting, (b) olive harvesting, (c) cooking classes & food 
pairings, (d) staying on the olive farm (agritourism), (e) olive oil spas & wellness centres.   

It must be noted that the economic potential that can be generated for the farming 
community and the territories by the oleo tourism in Italy could represent, in suitable 
conditions, an impact comparable to the agricultural income.  

Olive Carbon Credits   
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Italian olive groves can participate in carbon credit programs aimed at reducing 
greenhouse gas emissions and promoting sustainable agriculture. However, several key 
challenges have slowed down the process:   

- Lack of standardized methodology - The fragmentation of farms and the 
calculation method for sequestration make the procedures complex and difficult.  

- High implementation costs - Setting up a carbon credit system requires 
certification, monitoring, and verification, which is expensive for small and 
medium olive growers. 
 Limited Government incentives - Direct support for carbon credits has been 
limited.   

- Low awareness and market demand - The carbon credit system and how it works 
is still unfamiliar, whereas many farms benefit from EU sustainability programs 
that provide direct subsidies.   

Under the prevailing conditions, few pilot projects have been undertaken under the 
leadership of universities and research institutions, notably the “Oliver Life Project” 
sponsored by the EU and coordinated by the University of Perugia, which involves partners 
from Greece and Spain.   

Main Takeaways on the Italian Olive Sector  

The success story of olive cultivation in Italy is a rich and centuries-old journey that has 
made the country a global leader in olive oil production. The Italian Olive Value Chain is a 
perfect example of heritage, quality, and innovation working together. From small family-
run farms and cooperatives to large-scale producers, Italian olive oil remains a symbol of 
excellence and tradition worldwide.  

The challenges that the Olive Sector faces are many, but they are tackled with the spirit of 
entrepreneurship and innovation that characterizes the modern economies. The continued 
support of public institutions (Italian Government and EU) is essential and harmonized.  
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TABLE IV

Olive Prod.on Olive Olive Olive oil Olive oil

area % total quantity per tree quantity area % total quantity quantity yield area % total

ha tree ha tree ha tree ha tree ha tree ha tree ha area tree kg kg kg % total tree ha area kg % total kg % Olives tree ha area
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

2012 1 580.0 156,600 580.0 156,600 174.00 46,980 174.00 46,980 406.0 109,620 406.0 109,620

2013 2 580.0 156,600 1,160.0 313,200 174.00 46,980 348.00 93,960 406.0 109,620 812.0 219,240

2014 3 822.5 222,075 1,982.5 535,275 246.75 66,623 594.75 160,583 575.8 155,453 1,387.8 374,693

2015 4 2,113.5 570,645 4,096.0 1,105,920 440.40 118,908 1,035.15 279,491 1,673.1 451,737 3,060.9 826,430

2016 5 1,533.5 414,045 5,629.5 1,519,965 266.40 71,928 1,301.55 351,419 1,267.1 342,117 4,328.0 1,168,547 4.1 0.09% 1,096 197 0.180 8 4.00% 44 0.16 0.00% 189 96.00% 19 10.00% 1,052 4 0.09%

2017 6 1,533.5 414,045 7,163.0 1,934,010 266.40 71,928 1,567.95 423,347 1,267.1 342,117 5,595.1 1,510,664 44.7 0.80% 12,058 2,170 0.180 87 4.00% 482 1.79 0.03% 2,084 96.00% 208 10.00% 11,576 43 0.77%

2018 7 2,936.0 792,720 10,099.0 2,726,730 358.15 96,701 1,926.10 520,047 2,577.9 696,020 8,172.9 2,206,683 208.8 2.55% 56,365 18,038 0.320 724 4.02% 2,263 8.38 0.10% 17,314 95.98% 1,731 10.00% 54,101 200 2.45%

2019 8 1,341.0 362,070 11,440.0 3,088,800 198.65 53,636 2,124.75 573,683 1,142.4 308,435 9,315.3 2,515,118 447.8 4.81% 120,913 74,803 0.619 3,004 4.02% 4,855 17.98 0.19% 71,799 95.98% 7,180 10.00% 116,058 430 4.61%

2020 9 2,740.0 739,800 14,180.0 3,828,600 274.00 73,980 2,398.75 647,663 2,466.0 665,820 11,781.3 3,180,938 905.6 7.69% 244,512 210,848 0.862 8,483 4.02% 9,837 36.43 0.31% 202,365 95.98% 20,236 10.00% 234,675 869 7.38%

2021 10 2,420.0 653,400 16,600.0 4,482,000 242.00 65,340 2,640.75 713,003 2,178.0 588,060 13,959.3 3,768,998 1,757.6 12.59% 474,555 558,840 1.178 21,709 3.88% 18,435 68.28 0.49% 537,131 96.12% 53,713 10.00% 456,120 1,689 12.10%

2022 11 1,900.0 513,000 18,500.0 4,995,000 190.00 51,300 2,830.75 764,303 1,710.0 461,700 15,669.3 4,230,698 2,703.8 17.26% 730,017 1,140,052 1.562 41,752 3.66% 26,735 99.02 0.63% 1,098,300 96.34% 109,830 10.00% 703,282 2,605 16.62%

2023 12 15,669.3 4,230,698 3,936.3 25.12% 1,062,797 1,939,735 1.825 67,433 3.48% 36,947 136.84 0.87% 1,872,301 96.52% 187,230 10.00% 1,025,850 3,799 24.25%

2024 13 15,669.3 4,230,698 5,609.4 35.80% 1,514,548 3,384,969 2.235 108,212 3.20% 48,417 179.32 1.14% 3,276,757 96.80% 327,676 10.00% 1,466,131 5,430 34.65%

2025 14 15,669.3 4,230,698 7,154.0 45.66% 1,931,583 5,251,076 2.719 162,539 3.10% 59,789 221.44 1.41% 5,088,537 96.90% 508,854 10.00% 1,871,794 6,933 44.24%

2026 15 15,669.3 4,230,698 9,088.2 58.00% 2,453,802 7,412,405 3.021 243,285 3.28% 80,537 298.28 1.90% 7,169,120 96.72% 716,912 10.00% 2,373,265 8,790 56.10%

2027 16 15,669.3 4,230,698 11,039.3 70.45% 2,980,606 10,775,727 3.615 369,636 3.43% 102,243 378.68 2.42% 10,406,091 96.57% 1,040,609 10.00% 2,878,363 10,661 68.04%

2028 17 15,669.3 4,230,698 12,743.8 81.33% 3,440,819 14,719,626 4.278 522,912 3.55% 122,234 452.72 2.89% 14,196,714 96.45% 1,419,671 10.00% 3,318,585 12,291 78.44%

2029 18 15,669.3 4,230,698 13,948.5 89.02% 3,766,082 19,256,996 5.113 704,489 3.66% 137,777 510.28 3.26% 18,552,507 96.34% 1,855,251 10.00% 3,628,305 13,438 85.76%

2030 19 15,669.3 4,230,698 14,938.5 95.34% 4,033,382 25,146,427 6.235 949,267 3.77% 152,258 563.92 3.60% 24,197,161 96.23% 2,419,716 10.00% 3,881,123 14,375 91.74%

2031 20 15,669.3 4,230,698 15,498.3 98.91% 4,184,528 30,939,562 7.394 1,198,135 3.87% 162,046 600.17 3.83% 29,741,427 96.13% 2,974,143 10.00% 4,022,482 14,898 95.08%

2032 21 15,669.3 4,230,698 15,669.3 100.00% 4,230,698 36,974,576 8.740 1,446,046 3.91% 165,459 612.81 3.91% 35,528,530 96.09% 3,552,853 10.00% 4,065,238 15,056 96.09%

2033 22 15,669.3 4,230,698 15,669.3 100.00% 4,230,698 43,630,796 10.313 1,725,669 3.96% 167,331 619.74 3.96% 41,905,126 96.04% 4,190,513 10.00% 4,063,366 15,050 96.04%

2034 23 15,669.3 4,230,698 15,669.3 100.00% 4,230,698 50,472,947 11.930 2,046,367 4.05% 171,529 635.29 4.05% 48,426,580 95.95% 4,842,658 10.00% 4,059,169 15,034 95.95%

2035 24 15,669.3 4,230,698 15,669.3 100.00% 4,230,698 56,600,629 13.379 2,355,855 4.16% 176,092 652.19 4.16% 54,244,775 95.84% 5,424,477 10.00% 4,054,606 15,017 95.84%

2036 25 15,669.3 4,230,698 15,669.3 100.00% 4,230,698 62,431,013 14.757 2,665,766 4.27% 180,648 669.07 4.27% 59,765,247 95.73% 5,976,525 10.00% 4,050,049 15,000 95.73%

2037 26 15,669.3 4,230,698 15,669.3 100.00% 4,230,698 66,978,248 15.831 2,932,983 4.38% 185,263 686.16 4.38% 64,045,265 95.62% 6,404,526 10.00% 4,045,435 14,983 95.62%

2038 27 15,669.3 4,230,698 15,669.3 100.00% 4,230,698 70,943,121 16.769 3,171,794 4.47% 189,150 700.56 4.47% 67,771,327 95.53% 6,777,133 10.00% 4,041,547 14,969 95.53%

2039 28 15,669.3 4,230,698 15,669.3 100.00% 4,230,698 73,961,181 17.482 3,371,073 4.56% 192,831 714.19 4.56% 70,590,108 95.44% 7,059,011 10.00% 4,037,867 14,955 95.44%

2040 29 15,669.3 4,230,698 15,669.3 100.00% 4,230,698 75,737,025 17.902 3,495,382 4.62% 195,253 723.16 4.62% 72,241,643 95.38% 7,224,164 10.00% 4,035,444 14,946 95.38%

2041 30 15,669.3 4,230,698 15,669.3 100.00% 4,230,698 76,152,555 18.000 3,524,470 4.63% 195,804 725.20 4.63% 72,628,085 95.37% 7,262,809 10.00% 4,034,894 14,944 95.37%

2042 31 15,669.3 4,230,698 15,669.3 100.00% 4,230,698 76,152,555 18.000 3,524,470 4.63% 195,804 725.20 4.63% 72,628,085 95.37% 7,262,809 10.00% 4,034,894 14,944 95.37%

2043 32 15,669.3 4,230,698 15,669.3 100.00% 4,230,698 76,152,555 18.000 3,524,470 4.63% 195,804 725.20 4.63% 72,628,085 95.37% 7,262,809 10.00% 4,034,894 14,944 95.37%

2044 33 15,669.3 4,230,698 15,669.3 100.00% 4,230,698 76,152,555 18.000 3,524,470 4.63% 195,804 725.20 4.63% 72,628,085 95.37% 7,262,809 10.00% 4,034,894 14,944 95.37%

Legenda

1 Year 11 Area invested with live trees-Total per year : hectares 20 Olives per table : quantity 25 Olives per oil : quantity

2 Starting year of the project (starting from the July of the Y till to June of Y+1) 12 Area invested with live trees-Total per year : trees 21 Olives per table : % over the total (9) 26 Olives per oil : % over the total (9)

3 Area invested-Total per year : hectares 13 Area invested with live trees-Progressive : hectares 22 Olives per table : tree in production 27 Olives per oil : quantity of olive oil

4 Area invested-Total per year : tree planted 14 Area invested with live trees-Progressive : trees 23 Olives per table : area involved 28 Olives per oil : olive oil yield % olives

5 Area invested-Total progressive : hectares 15 Productive area-Total area : hectares 24 Olives per table : % over total area invested 29 Olives per oil : tree in production

6 Area invested-Total progressive : tree planted 16 Productive area-Total area : % over total area invested 30 Olives per oil : area involved

7 Area with dead tree-Total per year : hectares 17 Productive area : tree in production 31 Olives per oil : % over total area invested

8 Area with dead tree-Total per year : trees 18 Productive area : olive production

9 Area with dead tree-Total progressive : hectares 19 Productive area : olives production per tree

10 Area with dead tree-Total progressive : trees 

Olives per table Olives per olive oil

Total progressive

Area invested DEAD TREE Area invested WITH LIVE TREES Productive

Total per year Total progressive Total per year Total progressive Total per year
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Annexe 3 
 

Table: Detail of Olive Oil Extraction Units (operational)1 

BALOCHISTAN 

Location 

(District) 

Capacity 

(kg/hr) 

No. of 

Units 
Management Brand/Model Project/Financing 

 

Khuzdar 

 

300  01 
Sardar Akhtar Jan 

Menghal 
(Wadh 

Yigtler  
Farmy 300 

World Bank 

200 01 

Agricultural 
Research Station 

(ARS) 
(Baghbana)  

Mori-Tem 
(Oliomio Gold) 

Annual Development Plan- 
Balochistan (ADP) 

80 01 
ARS  

(Naah) 
Mori-Tem 
(Oliomio) 

Provincial Agriculture 
Department  

50 01 
University of 

Engineering and 
Technology  

Mori-Tem 
(Oliomio) 

Pakistan Oilseed Department 
(POD) 

Killa Saifullah 250 01 
Directorate 
Agriculture 

Research (DAR) 

Kocamaz 
(Miniolive 200) 

ADP 

Loralai 

 
600 01 

Agriculture 
Research Institute 

(ARI) 
Pieralisi PakOlive2 

Musakhel 
80 01 ARS 

Mori-Tem 
(Oliomio) 

Provincial Agriculture 
Department 

50 01 
Rerasham 
Musakhel  

Mori-Tem 
(Oliomio) 

POD 

Muslim Bagh 

 
250 01 

Taraqe 
Foundation & 

community  

Mori-Tem 
(Forma) 

Italian Program Poverty 
Reduction /PPAF3 

 

Panjgur 

 
100 01 ARS 

Mori-Tem 
(Oliomio Gold) 

PakOlive   

Quetta 

50 01 ARI 
Mori-Tem 
(Oliomio) 

POD 

50 01 ARI 
Kocamaz 

(Miniolive 50) 
ADP 

600 01 BARDC4 Pieralisi PakOlive   

Zhob 

 

 

 

250 01 
BRSP5 & 

Community  
Mori-Tem 

(Forma) 

Italian Program Poverty 
Reduction /  PPAF 

 

100 01 ARI 
Mori-Tem 

(Oliomio Gold) 
PakOlive  

300 01 
At BUITEMS6 

BLEP 
Forestry Dept.  

Piearalisi  
World Bank   BLEP7 

 
 

300  01  
Fazil Qadar 

farm 
Yigtler Farmy 300 

European Union (GRASP) 
matching grant 

 3,610 17    

1 December 2024 
2 Promotion of Olive Cultivation on a Commercial Scale in Pakistan 2021-2026 – Phase-II 
3 Pakistan Poverty Alleviation Fund  
4 Balochistan Agricultural Research & Development Center -PARC 
5  Balochistan Rural Support Programme  
6 BUITEMS (Balochistan University of Information Technology, Engineering & Management Sciences)  
7 BLEP (Balochistan Livelihoods & Entrepreneurship Project) 
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KHYBER PAKHTUNKHWA (KP) 

Location 

(District) 

Capacity 

(kg/hr) 

No. of 

Units 
Management Brand/Model Project/Financing 

Abbottabad 250 01 
Agricultural 

Research Station 
(ARS) 

Mori-Tem 
(Forma) 

Annual Development Plan -
Khyber Pakhtunkhwa (ADP)  

Bajaur 200 01 

DDA Office  
 

Agriculture 
Extension. 

Mori -Tem 
(Oliomio Gold) 

ADP  

 

Lower Dir 

Balamabat  

 

Lower Dir 

Thalash, 

 

 

Lower Dir 

Timergara, 

 

250 01 
SRSP8 & 

Community  
Mori-Tem 
(Forma) 

Italian Program Poverty 
Reduction /  PPAF 

 

200 01 
Olive Grower 
Association  

 
Kocomaz 

 
 

SMEDA 
 

100 01 
Model Farm Center  

Agriculture 
Extension. 

Mori-Tem 
(Oliomio Gold) 

PakOlive  

Orakzai 100 01 
Agriculture 
Extension  

Mori-Tem 
(Oliomio Gold) 

ADP  

Peshawar 

(Tarnab)  
500 01 

Agricultural 
Research Institute 

Alfa Laval Italian grant with PODB 

Pir Sabaq 

(Noshera)  

 

500 01 
Cereal Crop 

Research Institute 
 

Mori -Tem ADP  

Sanghbhatti 

(Mardan)  
500 01 

Agricultural 
Research Institute 

Mori -Tem ADP  

Shinkiari, 

(Mansehra) 
100 01 

National Tea and 
High-Value Crops 
Research Institute 

Mori-Tem 
(Oliomio Gold) 

PakOlive 

Swat 

(Mingora) 
200 01 

Agricultural 
Research Station 

Kocomaz 
 

ADP  

Wana  

(South 

Waziristan) 

250  01 
DDA South  
Agriculture. 
Extension  

Mori-Tem 
(Forma) 

ADP  

 3,150 12    
 
NOTE 

- Three (3) olive extraction units, with a 300 kg/hr capacity, are in the pipeline for establishment in Bajaur, Khyber, 
and South Waziristan under the project “Promotion of Olive in Merged Areas” managed by the Agriculture 
Extension.  

- One (1) olive extraction unit, with a 300 kg/hr capacity, is in the pipeline for establishment in the province under 
the project “Promotion of Olive Farming in Potential Districts of KP” managed by the Agriculture Extension.  

 

 

8 Sarhad Rural Support Programme  
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PUNJAB 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9 Barani Agricultural Research Institute & Centre of Excellence for Olive Research and Training (CEFORT)  
10 National Agricultural Research Centre 

Location 

(District) 

 

Capacity 

(kg/hr) 

 

No. of 

Units 
Management Brand/Model Project/Financing 

Attock 
 

600 01 
GroundNut 

Research Station 
Pieralisi PakOlive  

Bawalpur 50 01 POD 
Mori-Tem 
(Oliomio) 

POD 

Chakwal 
 

100 01 BARI9  
Mori-Tem 

(Oliomio Gold) 
PakOlive 

600 01 BARI  Pieralisi Punjab Govt. 

200 01 
Allah Ditta  

Unique Values  
Kocamaz 

Private Sector USAID 
matching grant 

Faisalabad 
 

200 01 Zahid Iqbal  Kokamaz 
Private Sector USAID 

matching grant 

Islamabad 
 

100 01 
PakOlive   

(at NARC)10  
Mori-Tem 

(Oliomio Gold) 
PakOlive  

100 01 
Zarai Taraqiati 

Bank 
Mori-Tem 

(Oliomio Gold) 
Zarai Taraqiati Bank 

Kallar Kahar 300  01 
Izhar Farm 

Pvt. Ltd. 
Yigitler  

Izhar Farm 
Pvt. Ltd. 

 2,250  09    
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NOTES:  

- The extraction units operated under the POCCSP-I & II (PakOlive-Federal Project) have been 

provided with quality testing facilities (Oxi-Tester) and some storage containers (50 liters and 

25 litres). 

- Six (6) olive extraction units, with a 350 kg/hr capacity, are in the tendering stage by the 

PakOlive project, along with oil filling and storage units.  They will be distributed on a 50% 

matching-grant basis, under PPP schemes or other modalities. 

- In Sindh, one or more olive extraction units were installed in the past, for which no reports 

are being provided, therefore they have not been included in the list.  

11Turkish Cooperation and Coordination Agency (TIKA)  

Location 

(District) 

Capacity 

(kg/hr) 

 

No. of 

Units 
Management Brand/Model Project/Financing 

Muzaffarabad 100 01 

Agriculture 
Department 

Complex Gorja 

Kocamaz 
Mini olive 100  

TIKA11  

TOTAL  39    
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INTRODUCTION 

The attached Road Maps encompass information and data elaborated from the ongoing 
endeavors and assumptions to be utilized during the preparation of the Action Plan. They 
have been structured taking into account all the aspects that are important at the planning 
stage, including:  Strategic Objective; Action; Description of the Action; Leading Entity; 
Partner Entity; Budget/Subvention; Beneficiaries; and distribution of the inputs in the 
financial years from 2024-2025 to 2029-2030.  

The Summary Table below depicts the immediate estimates and assumptions regarding 
the needs required in olive plantations to achieve the 2030 targets. In particular:  

I.  The minimal suggested target of 100,000 acres of cultivated olive orchards to reach by 
the year 2030 will be achieved by investing in 53,736 acres of land, mainly waste and 
marginal. The existing cultivated area of  46,264 acres will be more than doubled.  

As well as the olive tree population will be raised from 4,230,698 to the target of 10,034,186 
by planting  5.8 million olive seedlings (5,803,488), which should be from certified nurseries.  

II. If the plantation will continue to be subsidized at the current cost/share basis of 67% 
adopted by the PSDP Pakolive project, the overall estimated financial support, based on 
the current cost of Rs. 280 per plant, is Rs. 639,179,705. The criteria may be revised in favor 
of the smallholders and marginal farmers.  

III. Irrigation is supporting the olive plants in obtaining optimal yields when the natural 
conditions are not providing enough water (rainfall). In Pakistan, it is generally required, but 
it must be kept in mind that irrigation is costly and often not feasible. Moreover, the 
promotion of olive for wastelands, marginal lands, and poverty alleviation requires that the 
value of olive shall not be considered only by the yields, but in its entirety.   

The support provided so far by the Public Sector has been limited in the olive projects, but 
provincial support in drip irrigation is often provided to the farms on a cost/share basis.  

For the Olive Value Chain under consideration, it has been assumed to support half of the 
area to be planted with drip irrigation by adopting the same criterion of the PSDP Pakolive 
project of providing a subsidy of 67%. Also, the cost per acre of Rs 225,000 of the Pakolive 
project has been taken as the reference.  

On the above grounds, to provide financial support to 26,868 acres, the estimated cost for 
the drip irrigation equipment and installation is Rs. 3,929,819,375. 

IV  The provision of capacity building specifically for olive from the “Professional Capacity 
Building and Extension in Agriculture/TVET” project has been estimated and included in 
the Road Maps of the relevant provinces. During the preparation of the Action Plan, this 
aspect must be considered;  whenever benefiting from the ongoing OliveCulture II and 
TVET endeavors, the requirements in capacity building will be widely covered.   

V. The following information from the individual Road Maps has supported the preparation 
of the  Summary Table:  
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A. New Plantations Balochistan  

• Set Targets:  Acres 26,868;   Plants 2,902,852 
• Ongoing provincial ADP:  Acres 5,200; Plants: 560,000   
• Plants to be subsidized:  2,902,852 – 560,000 = 2.341.582 
• Cost of plants: 2,341,582 X 280= Rs.655,642,960 
• Subsidy from PakOlive project: Rs. 119,155,000 
• Financial support on direct subsidies based on a 67/33% share: Rs 655.642.960 – 

119.155.000 = Rs 536,487,960 x 67%= Rs 359,446,933  
• Farmers' Share:  Rs.177,041,027 

B. New Plantations Khyber Pakhtunkhwa  

• Set Targets:  Acres 10,698; Plants 1,154,166 
• Cost of plants: Rs.  323,166,480 
• Ongoing provincial:  Acres 9,000 - Plants: 972,000 with a cost of Rs. 272,160,000 

(additional grafted plants from wild olive: 1,492,000 not considered)  
• Subsidy from PakOlive Project: 35,750,000 (for procurement of 127,678 plants for 

planting 1182 acres)  
• Support required: Nil, as the grafted olive compensates for the gap of 54,488 plants 

(972,000 + 127,678 = 1,099,678). Therefore, KP doesn’t need any support for new 
plantations  

C. New Plantations Punjab  

• Targets:  Acres 8,060; Plants 870,590 
• Cost of plants: Rs 243,765,200 ( Rs 280/plant) 
• Subsidy from PakOlive project: Rs. 35,750,000 
• Support required: 243,765,200 – 35,750,000 = Rs. 208,015,200 
• Financial support on direct subsidies based on a 67/33% share: 243,765,200 – 

35,750,000 = Rs. 208,015,200 x 67% = Rs 139,370,184 
• Farmers' Share:  Rs. 68,645,016 

D. New Plantations AJ&K, Gilgit Baltistan, and Sindh  

• Targets:  Acres 8,110; Plants 875,885 
• Cost of plants: Rs 245,246,400  
• Subsidy from PakOlive: Rs. 35,750,000 
• Financial support on direct subsidies based on a 67/33% share: 245,246,400 – 

35,750,000 = Rs. 209,496,400 x 67% = Rs 140,362,588 
• Farmers' Share:  Rs. 69,133,812 
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SUMMARY TABLE 

                    Summary of “to be” subsidized inputs for suggested olive plantation till the year 
20301 
Provinces/ 
Categories  

Balochistan Khyber 
Pakhtunkhwa 

Punjab  AJ&K, GB, Sindh  Consolidated  

Acres  
 

26,868 10,698 8,060 8,110 53,7362 
 

Number 
Plants  

2,902,852 1,154,166 870,590 875,880 5,803,4883 
 
 
 

Cost Plants   
Rs. 

812,518,560 323,166,480 243,765,200  
 

245,246,400  
 

1.622.696.640 

Cost is 
covered by 
province Rs.   

156,800,000 272,160,000  -  - 428,960,000 

Subsidy 
from 
PakOlive Rs.  

119,155,000 35,750,000 35,750,000  35,750,000  226,405,000 

Cost to be 
subsidized 
Rs,   

536,487,960 
 

- 208,015,200 
 

209,496,400 953,999,560 

Financial 
support for  
subsidy 
67% 4  Rs  

359,446,933  -  139,370,184 140,362,588 639,179,705 

DRIP IRRIGATION 5     
Cost at 
subsidized 
rate6      Rs  
 

 
 
2,025,100,125 

 
 
806,361,750 
 

 
 
607,522,500 

 

607,522,500 
 

4,046,506,875 

Contribution 
from 
Pakolive 
project Rs 

37,687,500 28,125,000 
 
 
 

  30,375,000     20,500,000  116,687,500 

Financial 
support 
required to 
cover the 
subsidy   Rs  
                   
 
 
 

1,987,412,625 778,236,750 
 

577,147,500    587,022,500 3,929,819,375 

 

1 Reference to the individual Road Maps of the Provinces. 
2 Adding to the existing 46,264 acres, the target will be 100,000 acres by the year 2030   
3 Adding to the existing number of plants 4,230,698, the target will be 10,034,186 by the year 2030 
4 Based on the criteria of the current PakOlive project  
5 Based on the assumption of providing the irrigation at 67% subsidy to half of the area being planted  
6 Based on the criteria of the current PakOlive project  
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